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se;ved 3&4 limited English speaki ng: (LEP) and 40 non-limited Eng

in Queens, Nev York. Non-LEP students acted as role models for LEP
students to assist in the imprcvemént of English ianguadge skills e
vhile ‘LEP students acted as role models in Spanish languaga -apd s
culture classes. Bilingual support personnel were. available for LEP ’
students. LEP students who achieved proficiency in«English were

transferred out of the program while receiving additional ‘academic o

support services. LEP students were mainstreamed in: ‘all subject

- areas. A team of guidance counselors and family assistants supported
puril aﬂjustnent and parent involvement. The program was evaluated .
threugh a questionnaire which asked school ‘principals to ldentlfy the .
strengths and weaknesses of Prcje;t SELL-and through evaluator

. observations. The evaluator found that the program ape:ateﬂ in a
supericr manner. (MK) .
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" BILINGUAL PROGRAM: .

L

R . PROJECT SELL .

Pragect SELL (Spanlsh/English Language &Ear'

',“§, itle VII federallv fundedgb;llnu;l: .

. - one Dlstr;ct 27 1ntermed;ate schcal and twg cf
( - _trlct s juﬂlﬂr high schgcls. | ,‘ ;ﬂ - 4\'
, The pr@gram 1§entlf1ed the fgllawing four campahghts:?

B R . ° K
. - R : \

: chPQNENTfI R f LTy

e 'g LEP and Non-LEP stu&ents reverse ralé m@ﬂels while

sharlng ex§er;encas, thus p;amat;ng mutual accePtance a
A

Sl it e 'Ar___,;r P .

and respeet whlle prevent;ng segrégat;an of chlldren.s:

;-'; "~ In thé cff;clal glass, Non-LEP stude ents serve

L . as, "role madels“ far LEP students EESlStJﬁg in the

¢ C . =
- v

1mpravement of Engl;sh 1anguage sk;lls.*

&
=

3

In the Spanish 1anguagé and cdlture classes,
LEP . students serve .as "role modeLs" fgr Ncn—LEP.
studéﬂtéi’ Nan LEP chlldren learnlng a ‘new. 1anguage
-share expgrlencés rélated to functlcnlng in an
'!allen 1anguage§ Bgth grcups will develcp a
?bféadened understandlng of the languagé and ~

Acultural heritage Gf the Unlted States and the -

dgminantvcauntryi

L ®

o ESs
J
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“LEP students, whlle develéplng Engl;sh and Spanlsh
'cammunlcaﬁign skllls, will. have the suppgrt af personnel .

'1Préf;clént in- bath 1anguages and tralned ;n the '

: :methadclagy cf bll;ngual educat;on.

i—,;:ﬁﬁ=§ﬁéﬂg—§f§§fam¥‘1S‘&‘EistrlEt*pf;QrItY“*":

=

a,Therefcre, as the LEP. stuéent pragfesses‘thraugh the P

,_'pfagram h%/she is carefully ménltgred sg that thcse

t:ansfer:eﬂ cuti;

= . LY

Réadlng, ‘Math and Dral Cammunlcatian Labaratgrles e

unde: T;tle I and/ar PEEN prav;de serv;ces té sustaln

= 'S . i

students who achieye language prcf;cléncy may be' ;i,._ L %f;

E the academic ach%evement of ch;l&rén who -leave the U gl

\pragram. '.: o o S - O S ﬁi‘_ S/Afj
' COMPONENT .IIT R ”

'LEP students are€ mainstreamed in all other subject
_arééé . “‘Supﬁﬂft an&‘feinfcreerﬂEnt in the acmﬁnant

1anguage is pravlde& as needed fcr c@neeptual develapﬁ

‘ ;
.ment. Thls minimi es ,,1at1§n as a fa;ter ;nvllmlt;ng

= N L) . . . 2'5
language devélapmént’éf LEP students.

'COMPONENT IV. = -
To achieve té%ai impaet in the edugational process g

\

7 for*LEP._ stuﬂents,_a suppgrtlverséIVLce team of" gu1dance —

cgunselers and famlly asi;stants Will effect pupil

"adjustment and performance while rééchingfgut to the



aj;ﬁ—ruiiy ﬂ%ifablé and ;nsti%uxicnallzed and w111 be ce’tliaed

el

;'w1thcut feﬂeral fundlng_r’”"
: ¥

- The pragram serves almast 484

Q;;ld:en.; Qf these,_i

344 Puplls are LEP w1th thé remalnaér h31ng nDn—ngﬁ—ﬁf

“The ellglble nan_LEP students were thcse not 1dent1fiéa as'

©.
'bélng 1n need Gf SEEV1cesy but whc chpse ‘to part1c1pate,'

 ‘Thé 1nclus;an af thase pug;ls helps té réduce 1sq;at1Dn ani

P

i

se g gat;cn af LEP students..iﬁij:;f? j9!i 

j,atD partic;pate in a Eeading langua§e arts cémpanent For

" five perisds (days) weekly. :f;-j  ; .

Thégprcgramvwas ??11 @tganlsed in all th:ee partlc;s

| f=‘Pat1ng/schaéls (éne Df the sch@gls was nat able tc cammencé

1

prag:am cperatian unt;l Navembér é/; to late E;te.change).

Bullﬂ;ng Adm;nlstratlgn

The prlqc;pals of thé thre sch@cls=ﬁeaqp a large.

T

f~m~eaucaticnal—enterpxise—ﬂWere knéwledgeabla abcut tLE'prD—'

grams and expréssed p931t1ve féellng cancérnlng them.' In ™
.accor dancé with stiwdard Pract;ce,zln each bu 1é1ﬁgvdlrect

= 4
. f

The pug;ls partlclpatlng 1n the pragram a:e schedgled

.
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aés;Stanﬂ pr;nc;pal- vf

g{gf' In all cases, Ehflvfs;stant prlnc;pals in: chargg cf
e Ty L |
the blllngual pragrams ye:e féund to be kna"

.
o

4
grafesslcnals _QE’ha& spent‘a Eubstant;al

‘.if »

ledgeable.

iraunt Qf tlme

%"nii ~
1nv%}ved ln sche ulln? and prcgrammingssc that the préject

. A

gaE cff to a. ggcd start. *The assist%nt pr%?clpals crganigga

and mamntalned teacher and master scheéules and were‘

A

entlrely famlliar w;th a majarlty Df 533%} gﬂ the bi— A
f. o

;1ngua; pragrams. Althcugh th%re was no. ev1dence that

the ass;stant pr;nclpals were. themselvés blllngual the:é

, _g S

was much ev;éence Bf resgect of staff and’ studegts demcn= S

stratlng that they Wéré carlng, capable, and prcduct;ve ;5

in thElI task gf prcgram 1mplamentatlan and EQPEIV151:ﬂ
4 ﬂbere is br@aﬂ Prcfess;anal agreement that tha ‘
. Y .
bu;ialng pr;nclpal is a key elemant in the areas gf prggramvz

develépment ;nngvat;an; prggram success, sﬁaff and studentﬂf:

Qrale, atcy

1 3

Accardlngli- a survgy was develaped by the evaluatars

fnable them tg examine the péréept;QnS of p:lnglpals.

The respcnsas of the prlnc;paLs were useful in

ldéntlfylng strengths and weaknesses of the blllngual prcgram

s

*far fgllawﬁug discussion W;th_the prinC1pals and.. for use « -

.duflng 1ﬂ£eﬁV1ews W;th parents :§up115, teachers, and
- _
wparagr@fess;gnals_ : : _ (

=%
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Facll;tles, Supplles ana'Equlpment
‘Testing Prcgram

Student Selﬁgticn

\

Student Scheﬂullngf;nstrbcted Tlme

_Siudeht Attendance ’ -; A
Student Attltﬂﬂé

y . , ‘Orientatjer anﬂ Invglvement of Parents
: : C / o
Perception of Distz;gtvPrggzam Coordinator

o . o o
= Perception of Téachafs

' Péfceptlan éf Paraprcf2551anals'

. : IR Pr@g:am cf Supe:v151gn of Staf§ . ’

Stéff Orientation Pr@g;amgg

Staff In-service 'P:Qgram

: Dve;ﬁll Bi 1i gual Program

Level of Sﬁppcrﬁ form District Office

i =

Other Comments or Berceptions of Program
‘A summary of responses of principals follows. ' _

¥

- T T L

- Gu elhneé are clearly establlshed, and

permlt flexlblllty. H;spanlc students are n@t segregated,
s - ‘




éné;inéiviaual stuagnts‘ ﬁeeﬂs-été met. ” Lab tests prcved '
ta be. accurate determlnants Df d;agnas;s af language Aw  .
: ’ : ;\, - ! o )

: ab;l;ty. _
Eeaé fgr 1mpravement:* Test;ng shauld be\gége earller;

s
L,

ta PIQV1d% earller and smaafhgr start of schcgl yea;.-

Mére tralﬁlng and structure shauld be prav;aed %gr Eeachers.r'
“Fragmentat;en Taccurs) as Qnalteacher is- Expectéd to serv;ce
the néed cf s;uée-t_aln many grades and classés.

L4 - =

.. ' currlculum ag;gg Small graups and ;ndlv;dual help,

plug enrlchment and enhanéément of chlld:en 5 cgncepts Qf
self ‘and cultu:aliidént;ty are strangest p@;nts.i

Need f@f—im§;avemegﬁ : _Pers annel need mare tra;n;ng

t : in curriculum. Currlculum ‘and mate:;als in Span;sh are

needed which :elaﬁe to regular prcgzam 1nstructlgn.
h -
“Pugll retentlgn of variaus ‘skills may he paaz because they

‘;
-

aré 1nstru:ted in diffgzent areas durlng their three: weekly _

5

itation- periéds. IR N ;/'

- Facllltles, Suppl;es and Eqplpﬁent- A variety éf
' materlals have been crdered Q: made avallggle-fgr the préz’
gram,_ﬁhd are excellent alds in prév;éln instruction. |
| Need fo improvement: ' One Iespcnse had 1eft blank

"Strang Asgects“tand stated that there is very llttle -

 \\  matezlal avallable, and tha& Ehe quality Gftmaterlals 13

B U Y = .

paar.x Anather response said that: materlals whlch were

o Grdered ‘have nét yet been received (as of chamber, when -




questlgnnalre was dlstributed) Ssme matérlals use a ‘

(

o vacabgla;y whlch is uﬁfamii;ar tc Puplls- Comment alsa'
: was made,that teacherszshguld-havesmqreq;gput intgxs" v o

] ; . . o, - s E"-E-"__ : B . . -
- . selection of materlals. L , Wl o :E-

"AfTestin“z A gQQd d;agnastlc tcal whlch prav1des

teacher w1th an assessment cf studant needs. It ;s an °.
éstabllshed prcgram w1th a systématlc appraach. {_-g e .

Need fgr lmpraveméntl“ Toa much test;ng, tcc tlme o gk
s : . g . Lo e
l N RS

earl;e:. *Three res§anses felt that the testlng may nct be -

apgrep:;ate ta ﬁhé prngram.

II. STUDENTS"

e

,Seieg?ignlﬁﬁiéﬁﬁﬁéhﬁs'fé: Program: Needy yauﬁgsters
_ ™ -
~are identified. ASPIRA guiﬂelines’are-f@lléw&ﬂ and students !

are prcficieﬁt in Spanish. '“Class ‘organization perm;ts'“rt
HlSPanlcs and ncn-H,sPanics to work together’ and p;@flt o

-'~, " from an exchange of talents and abilities."

- Need for impfavemeﬁti Th:ee ;esganses in ﬂhlg area.

B

(1) a chiid may be def;c;ent in both languagég, yét take

- the LAB exam and be f@und 1naliglble for the prggram;

(2)gThe éraérém tends to isélate,Hispanic'gtudentsg T
o ' _ 1 L

fwww'f“YST?iﬁB 20th percent;le nﬂt céﬁﬁiéfélj‘ﬁéIia“fé. dém‘ﬁéﬁ

 of chllﬂfen, gfeater student pfcflle needed at 1n1t1at12n

e

of program.: o ! o _’i_ S ST, s:

L]
n P ,”" C *
& C
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Scheduling,lnstfuctlan Tume fér Studéngi 3 Stﬁdents'i

=

;ré§31ve remaﬂlat;?n and 1nstructlan ;n régula: c;lasses3
Sahedullng is done to avu;d canfllct w;th régular classrggm} 
scheﬂules. Students are an regular sehedulé Qf three~ ’

 _t;mes weeklf in prggram,_ =% | ; ' S

lihzx_,=ff, Néed fcr 1mpr§vement. Students mlSE wark in, tax—leﬁy

‘class.’ “Pull—gut" tends to d;srupt hame raam class Prggram_ "

Prépasal guldel;nés limlt students' canSLStency w1th1nfj

ri o

: ma]cr subject areas.

Attendance Gf Studénts- Attenﬂaﬁse is excellent w;th :

lab attendaﬁ&e increasing genazal schaal attendangé béﬂaESé
- - il:}

students enjay lab.ﬁ Gccd fcllaw-cf absences w;th Fam;ly

Ass;stant.

s

I Nead f@r iméravementi nge studénts Stlll have
fEQﬂSlStEnt paD; attendanca pattern._ Need\k\ erentatlgn B
prgg:am to empha51ze ta parents the need far regulaz éﬁpil

attenﬁance at schaal 1n sgme 1nstanges.

Attltude Df Students- Students are: mgtlvated

ienthusyast;c and enjsy the lab. Small gzaup fésters

H

1nélv1dual attentlgn and helps develap a. mgre ESSLthé

'self—lma s
- J gg;’.

Neeé?f@r 1mprevement. Of the f1v2 responses’ to this

T

questlénnaire, there were twa cémménts ln thls area-
= N s " s, .

(1) students shguld wc:k hardér- and (2)‘"There is a need L

fér re gular teachérs ta devel@p a more PGSlthE attltﬁﬂe_

® f




. . e . L f ] e N
;;€;. oL S ri' :] 91
; fA abcut thé prégram whleh Wéyld in turn fllter ﬂawnftc all o
:?a' the students. L i:-;*' L :éfff o ﬁ
St : . : - .o , ,
| Ili. 'PARENTS~?m'*l_;;; A f7=',:§ e
| Drlentatlcn and level of parental ;nvalvem§2§‘ S B
" Wbrks;cps -are - affered and parents wha aﬁténd are 1ntérested.
; | 7 Need fgr lmprgvement: “Gverall statements Qf need fn:

_more angéing parent 1nte:est and 1nva1vement. Atténaancé

.3 E ]

. : génerally is’ paaz. Elémentary schgcl Parents are more-

o ) Lt

lntergsted than parents at qthér levels.. L _" - Aii Re

. v
: A N - = = . Lo R R =

’IV. STAFFING =

{

=

i

’Céérdinatéf! 'gpaf%inatOfs'are identifiéﬁ as knowledge-

i

,ab;e“ana 1nteresteﬂ, PIGVlﬂE gQGd wazkshopsi - : : . ff']L

Need fa: imprgvementi All responses’ commented Gﬂ the_
- _

4+ need fa mgré v;s;tsi= 7 Cei i

Téggﬁ@;s; Knawléagéébleiﬁrélaté well taAétuaentéi

L ”f o Nead'forzim§EOVEment;‘-Nead mqré asslstants, other

* . Tt o
i -~ : . -

personnel. Need mare trggn;ng.!

o ij apr@f3551énalsiu QGDPérat;ve, creative and r%}ate

o=t

well to students. ' - o . .
Need for 1mpro}emen£; ;Marélparapréfessiénals a:e:'
- neéaéa ‘More tza;nlng Qf.paras requested ) Qne respénsa

.'states they "shculd alsg be 3551gned tc;blllngual 5elf— ;“

'ccnta;ned tax levy class so as ‘to better meet dlverse o ' °1
» " ‘
/ o




néé&é’éf?théséLstudéhtég“ T T '_;‘;-'%

= ¥’ ’ : , \g‘i

P:Qgramﬁcf Staff SupéerSIGn. Excéllent ccmmunlcat'an

&

"7and féllgw thraugh, w;th fcﬁmal and lnfcrmal canferences

RN

o (l

’scheduled. Supérv1smrs relaté well to staff ani have e

g,,d r pcrt w;th 5taff

Qneéccmmént Eltés llnkage probiem W1th regular classraém\

4
- &

teaéhers.l Eécr ccmmunlcat;an w1th regular classraam

;teacheré;‘w;th resultlng négat;ve attltude of classracm f
teachers tﬁward prcgram ’_.=  a}iaiff-\ | ! o
ﬂh" l Pragfam cf Staff D:;éntat, . staff’ has zégular.& if ‘.
-.diSfflCt meetlngs, cénferences and—warkshcps. .
| Need for 1mprévement* LlnEage is major p;cblgm, f‘}

3‘ : -

i bath bécause the Elllngual teaéher may be unfamlllar w1th .

: English_5peakiﬂg gnvi:é“i’

féémﬁénﬁ statesr very adequate for paraprofe551cnals.

= . : s P,

e

the régular currlculum, .and bécause of negatlve attltudeg

éf zegular t%adhers abaut the valué af the prcgram ln an

- foe "';\..‘ . . (A
. . .

- = 3 o Toa ) ) e
T i o . h . . . 2

. - ; L T A ;
Inng;inEAPrqgram: M@ﬁthlg warkshcps.a:e held. One .. -

- [ 0N
'tlméi ‘Dnce %uggestlan ‘was made far 1nterV1s;£at1@n wiﬁh'

cher dlstrlcts w;th‘heaV1er blllngual pcpulatlan tD éié

changa 1deas @n éthér Pr@grams.

Neeﬂ fér 1mpravement. Mcre tralnlng is needed, but L

not én EChGDl timé 51nze chlldfen,lcse valuable 1nstru¢tlgn




d

V. OVERALL PROGRAM

e 7~,The’pr@gfam%générally méets~tha needs of students,’
e o -

: tand warks ta prevent 1salatlan fram the ganeral pupulation.
§
" The. chlldrenxbeneflt from the- small graup 1nstructlan_ >

@ L Néed for ;mprévement- , More teachér t,ralnlng is needed.
}*UEY»f’There is a lack of EDDSlStEﬂEy in. guldellnes as fund;ng
'sgurcas change yearly, and enrichment cgmpanent may be
»avallable -one year, and-

® ' A

expanded and more persannél hired to maet-needs @f th;s .

iyt he next. SEEViCé=ShDuld be

;prulatlnni

& -

VI, LEVEE DF SUPPORT DFFE ED EY DISTRICT DFFICE*

:’

Two @f ‘the. flve respgnses 1eft "strang aspects"
'
blank. chers see suggcrt as adequate, and caardlnatgr
‘6isiﬁg as-ev;dence*af Suppéft!v ’ - .
| ;Neeaxféf!imﬁravéﬁante C@éidinatcr's ﬂiverge
'   agsignméﬁts-éémétimeé pfevéﬁt her béing reached when prob-
: 1em§hafisé;l iébs which.wefe taken away ‘'should be replaced.

2 VII. ~OTHER CGMMENTS DR PERCEPTIDNS QF THE PROGRAM FOR NYU
EVAZUATDRS ‘

" One cammEﬁt-.r“The praqram seems to bulld gcad re-
llaticnships ‘with the parents and 80 chlldran develgp a
9931t1ve s¢hool attitude."” ¢
Need fér‘imprgveﬁeﬁt;  Fun§ing_sh§ula be iﬁcréaséd;

"Guidelines should ﬁrgviaévf@: children to receive service

\.L-u




aftergthéj_pésé’LABftests ;ﬁ we are ta'fufther'strengtheh-
pupil appreciation of their cultural heritagé.“%v L
*ieaehérs T , A : .

The prcgram in the three schccls served is ass;gned a
full tlme teacher in ea:h bullding. In all cases, the wa
‘teachers are fully blllngual and exhibit excellent ablllty
in bath En%llsh and Span;sh-‘ The classroomipe:fqrman:e @f
all three teache:s is truly éutstandlng. Dealing'with
»adalescent youngst == uﬂlvezsally often a control problem--
poses absolutely no problem for these teachers. They are |
-~ fully in control and have their :GG@S-orgéniged;éa'that“
not control problem ever,érase during the many haurs_ﬁhe
evaluator spent in each room. The three: teachers are
alliexpe:ienced bilingual‘éeachers; having been selected:
for and 3551gned té this program on the basis of superiar
perf@:mance elsewherei All teachers are fully certlfled

- with exﬁenslve tra;nlng in bilingual education.

The teachers engage-in exﬁens;ve lgsst Planning}

inéiuding orientation and:instructiéﬁ_éf the paraprofessionals

‘and are often in contact withrtheir professional colleagues

-

in the building in the interests of 1inkage and
articulation. -
1y
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s

Eé;aﬁraféEsiénals | o | s
| ThEEE is a full t;ﬁe Parapraf3551cnal {Educational
A351stant) ass;gnea to each teacher in the Prcgram ‘All
af the paraprafess;onals are su;tablﬁ Blllngual. Whlle the
'éarapréf2531anals Perfcgm all the supportive tasks usualiy

. b

expectad of the 9351t13n, the majorlty of their time was
‘observed to b§=app:ggrlatelyganlead in;ﬁﬁe lﬁstructiénfl'
:prggram working ﬂirectly with chilaEEﬁ,- The majgrlty of the

- time thlS wcrk takes the form of warklng w;th small groups
mént of new work anﬂ/or skllls introduced by the teacher

~ At tlmes it was observed that some parapr@fesslgnal
had'd;fficulty expla;nlng syntax and grammatical structure:
- to the pu?ils, although the teachers wereg;bgerved {
'prQV1d1ng ;nstguctian and Drlentatlon far the paras durlng ’
plannlng sessions. | A

e o V =00
Guidance -

The program enjoys the services-of a half time blllﬂgual
gu,dance c@unselar in each of the three schools served.

In all- 1nstances, the guldance ccunsala:s are dedlcated
Pr@f2351anals .who are truly bilingual and équally PIGflClént
in bgth languages.

It is EVldént that these caunéelars are perceived
as able prafesslgnals by the entlre admlnlstratlve and
teach;ng staffs and are per231ved as avallable,ra§pfgach—

£ Y
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able and helpful by the students.
The ci521@rs interview each 'éhild in the fér;::g:amg ,
reviéw the achievement re:ards‘afspupi;s enrolled in éﬁa
éﬁégrgms and échedule caunséling séssions as néeéeﬁ_-'They
visit classrooms tcADbseréé students and tg provide grDup

guidance. They v;s;t classra@ms tD observe stuﬂents and ,
, 7 . i

~F

to provide group gulﬂanceiA They become involved w1th
» y@ungste%s with attendahce prablems, deportmént pr@blemsA
*and even home and cammunlty prcblems. They presgnt

hlgh sch@ol pzagram members accupatlénal 1nfarmatlan

léad;ng to :areer choices. zDur;ng.thé ﬁlscu551aﬁs,‘interﬁg

V1ews and pragram QbSErvathﬂS canﬂucted by the evaluatcr,,

it was ev;dent that the :ounselcr onstantly saught

’ cut by stuients, staff members, parents and prof2531onals

of outside agencies dgal;ng w1th,ch;1dren. While it is not

. possible. to estimate the number of counselling contactk

1 the eaunselars have during a-yeaﬁ,‘it is obvious that they

up with the neeas Df the Papulat;an they serve.- They‘have,
déveloped vgzy warthwhlle group gu;dance prcgrams in such
‘Areas as: common adglescence problems, DECHPEE;DRS,_ij

B

-applications, and ﬁat;ng/bay/glriffam;ly'relatiénships;'

3
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*Family‘AsEiStantsg
. 1

'_ - The Emgha51s of the work Qf the family 5551stant is

¥

on pupil attendance.! The famlly asslstant is |in QOnstant
i contaoct with homes wh;ch she cDunséls parents
;egarélng s:hgal attendanee, problems, etc. She encourages
parents “to cgnfer‘ggth teachers and hélpSftg.azrgnge“such
conferences. - ' - -
The fapbly assistant makes use of daily pupiléteaeﬁer
sign-off ghéétgfté obviate cutting and to eﬁghasige good
: attendénce-aﬁé'éepéztﬁéﬁt.” :

-

', On one typ;cal day for wha;h the evaluatcr analyged
the récarﬂs, seven parenté éctually came. ;nté schgal for

'“1ntEIV;éWS and dlSGESSanE and ‘the famlly 3551staht'
récg:ds démanstzated telephgne contact w;th four ‘other
:parents the prior evenlng_ 'y’

?‘ The famlly a551stant keaps a narratlve lcg éf all thE

v131tat1§ds. She feels that there is excellent rapgért

The fam;ly 3551stants camment'that althaﬁgh'théy are
suppésed to limit contact té thase énralied in the prcgram,
théy help all who are 1n need, Gften u51ng free tlme.

Fram a review of the records, lt is estlmated that
there were appraximately four to five: thgusand separate

cgntacts, VlSltS, télephane c0nsu1tatlcns, and 1nterv12ws

durlng the year on the part of the family assistaﬁts_

b
-
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District.Qﬁf;cérghvclvement : - ' s

District foiéévstaif, incluéiﬁg the Supe:inteﬁdént
. andrﬁgputy Superintendegt}[?s well as the-Diééctér of

R31mbursable Programs, are interested in and énthus;astlc

13

& .abcut ithe blllngual Pragrams_' They are 1nt1mate;&

‘famlllar with pragrams, stafflng, facllltlés, étc., far N ;)i

eé‘ i
beyond what—mlght be* expected. They are knéwn gersanally

‘and 1n61V1ﬂually to teachers and in+some cases, to parents

e
N

. ~
and:eh;ldféni The;r attltude and 1nvalvement serve as iij;fé?

[

iexample to tﬁe;r‘nénsbillngual professional célleaguesi'
The blllngua; cagrdlnatgr is a dedlcated can521ent1gus,'

, able educatlanal 1ea§%§gwhg has cémgleted aﬁ MA in bll;ngua1”

_éducatlcn and a E f2351anal Dlglama in sch@al administration.

1

She ts at the Palnt Gf matrnﬁulatlng for a Ph. D.  In
¥

}addltian, thlE past Eemester SheLwas Eh@sen as an adjupct g

H

professor gf blllnugal ‘education at the un;vers;ty.level.
P € _ /

):. N ) ’ k . - A

Staff Development

Staff members attended monthly workshops arranged by

N
were dlscussed aé& EEVIEWEd Guts;de speakers such as -

<if§j¢he éa@faiﬁatér éuringlwhiéh prcgram goals and'ﬁbjectivés

%

IESGUIGE persﬂns.’ The manthly warksh@p programs were well =

érgaﬁized and well attended_ Many bilingual Staff members

expressed the viewpoint that the programs were important,
b

e
C
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E\if mworthwhile and helpful.

i . . .
L4 . i

Testlng Eragram

The heavy téstlngigragram whicﬁ?aften is decrled in

"all funded prcgrams represe%ts What thé dlstr;ct staff

1dent1fles as requlred of hlgher governmental authérlty. -

Selectian of specific instrﬁments shauld be reviewed.

. Teaéhiﬁg staff 15 v1rtually unanimous that the Avantl
v (. _ —_—

" test and the Prueba de Lectura‘are more sultable for o

f -

yaungsters "gust off the boat! ‘and 1ess suitable farth@se.

yéungsters——evén LEP stuﬂents—swha have been here for an

- extended period,of tlme.’ LD , -
- ] . P

The cgmplete tgstlng program w;ll be presented ana

e

, gpalyged when the data is avallable. ‘

s

, - S o . . -
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Parent Invalvement

4

Parents of ¢hildren involved in thé program have
pérticipatéé‘in the initial'prggram planning, reviawéaf

drafts, anﬂ preéareé ccmments on the ccmﬂleted praject
I

Durlng sch?gl v131tatléns the evaluat&r had the Dppars

N I

Accor dlngly, they should rot be faulted for the: structure.

'tun;ty tc interview apprgxgggtely two dozen parents of puplls

~in the b;llngual pragram \'Y were on premises to resalve

problems, to visit teachers, to attend p:cgrams Qr~wh@

acéompanied the evaluator as ?art,éf an official parent

bt
[
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assessment Eragfam spDnsgred by the dlstr1q§. ‘
) I ge neral, the parents Ielated well to all school .
sggffl\\QbV1Dusly, they wereedrawn to bilingual staff .- -
“membersldue to language éfoblems. | A - |

With the exception of those parentsiwho were trained

' } . T B ] A - s

~and who participated in ther f,lcial ObSéfvatiGn'pfégfamS;.
§11 ather parents 1nalcated ‘that ﬁh21r ‘interactions with the =~
séh@al were restricted to- resolv;ng prab?ems and attendizggkﬁ _

folclal programs (plags, assemblles, flestas, etc. ) | N
' Du uring the first year of operat;an of PIO]EGt SEQL,QR ﬁj .
‘ ;‘ . -
sultable 1nltlal Steps were taken to ér;ent parents.  Parental

L]

sattitudés~—v1ta1 té the success Dfﬁthe\p:agra%siare viewed

as p351tlve. T?e staga is set fcr a cantlﬁued empha51s on.
éutreach and a Eragéam Qf ﬁrléntatlén and ESL Eér=paréﬁt§§* 5
"i’,’ éﬁauld be;cans;dered fb§ the district durlng subsequantr ' 1 e
- prﬂgram recycllng. - ;_‘\’ #tﬁ C S "; : ‘

[

B ¥ . . . . )
£, - . F

. ’
. Eased ugan heavy V151tat10n:‘the evaluator- got ta knéW

-

“ many 1nd1V1duii pupils and éften participatei in the program

w@rﬁing;withfs'udénts in the role Gfiteaéher; paraprafassianal
and éozgsglgr‘jF : = o |
T Thé-progﬁém functiéneﬂ‘iﬁ a éuﬁeri@r'manﬂer_ “Mctivatigﬁ ! -
of pupiis was strong. Attendance recokds. (ciaséracm)ﬁshowéd
almost perfe;t attendance when chlldren were in Qchaol (no

| cutting). Attendance records (scho@l) demonstrate that

the prégram'éppears to be improving overall attendance.
: . e LA .
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o ~ \J'-_ |

) _ | *. The evaluatgr was&;mpressed by the strcng arganlzatlcn,

£

absolute Ebsence of dlsclgllne or cantral prablems abserveﬂ

=

—— éurlng classroom v;s;tat;ans, and’ strcng av dence of suger;ar

;.cantrél and management of the bu;ld;ngs as a whole. .

F

One important co@ganent of the p:dgraméigr@mating

&

bréadéneaFUﬁdefstaﬁiiné of the language and ﬁispanic

cultuqél heritage on the part éf nDn—LEP stuﬂents——wasK

W
evident on a. llmltad basis ent;rely su;table for the flrst

é_ year of program Qpéfatléni Adéitlgna;-emphas;s*is
4- . L
antlc;pated during \the next year. " .
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